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4. Institutional Management

4.1 Institutional Vision

	Sr. No
	Activity
	Distribution of
scores
	Scores
	

	1
	Institution Vision
	6
	18
	

	2
	Institution Development (IDP)
	6
	
	

	3
	Plan of Action for above
	6
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Institutional
 
Development Plan
 
2023-2028
I.
 
Executive
 
Summary
)

	
	· Brief overview of the college's mission:-

	
	To provide accessible and high-quality education to empower individuals in rural communities,
Vision:-
Envisions a thriving rural community where education is a cornerstone of individual and collective success. We strive to be a catalyst for positive change and progress in rural areas.

	
	· Key strategic priorities for the next Five years

	
	
	To ensure access, equity and gender parity for inclusive development.
To introduce more courses with potential of employability such as BCA, BBA, Journalism, Tourism and B.Voc courses,
BCA will be starts from 2024-25 session. Approval to start BCA has already been taken from the government.
To introduce more add on courses and life skill courses as per the requirement of NEP-2020.


 (
II.
 
Key Priority Areas
) (
This
 
institution
 
was
 
established
 
in
 
2006
 
and presently
 
we
 
have
 
three
 
steams,
 
viz.
 
BA,
 
B.Sc
 
and
 
B.Com
The
 
planning
 
process
 
of
 
the
 
institution
 
is
 
prepared by
 
involving IQAC
 
and
 
stakeholders
 
are
 
involved.
Reaffirm
 
or
 
redefine
 
the
 
college's
 
mission,
 
vision,
 
and
 
core
 
values
 
for
 
the
 
next
 
10 years.
) (
III.
 
Academic
 
Programs
 
and
 
Curriculum
) (
Assess
 
and
 
improve
 
existing
 
programs.
Identify
 
emerging academic
 
fields
 
and potential
 
new
 
programs.
Ensure
 
curricula
 
align with
 
industry
 
needs,
 
local
 
requirements
 
and
 
technology
 
advancements.
) (
IV.
 
Faculty
 
and
 
Staff
 
Development
)





	
	· Professional development and training for faculty and staff.
· To organize capacity building programmes ,conferences and seminars for teachers

	
	
	.


 (
V.
 
Infrastructure
 
and
 
Facilities
) (
Assess
 
current
 
infrastructure
 
and
 
plan
 
for
 
upgrades
 
or
 
expansions.
Address
 
sustainability
 
and
 
accessibility
 
concerns.
To
 
provide
 
Hostel facility
To
 
install
 
interlocking
 
tiles
 
in
 
the
 
campus
 
with
 
strong entry
 
gate.
Beautification
 
of
 
campus
 
by
 
creating
 
lawns
 
and
 
flower
 
beds.
) (
VI.
 
Technology
 
and
 
Innovation
)



 (
Embrace
 
technology
 
for
 
teaching,
 
learning,
 
and administration.
Encourage
 
innovation
 
and
 
research
 
in
 
relevant
 
fields.
)
 (
VII.
 
Community
 
Engagement
) (
Strengthen
 
relationships
 
with
 
local
 
communities.
Develop
 
partnerships
 
and
 
outreach
 
programs.
) (
VIII.
 
Governance
 
and
 
Accountability
) (
Clarify
 
roles
 
and
 
responsibilities
 
within
 
the
 
college's
 
governance
 
structure.
Establish
 
mechanisms
 
for
 
regular
 
reporting
 
and
 
accountability
 
and
 
to
 
evolve
 
the
 
mechanism
 
for
redress
 
of student’s
 
grievances.
) (
IX.
 
Implementation
 
Plan
) (
Create
 
a
 
timeline
 
for
 
executing
 
the
 
strategic
 
plan.
Assign
 
responsible
 
individuals
 
or
 
teams
 
for
 
each
 
objective.
Allocate
 
resources
 
and
 
budget accordingly.
) (
X.
 
Monitoring
 
and
 
Evaluation
) (
Regularly
 
review
 
and
 
adapt
 
the
 
plan
 
based
 
on
 
results.
)
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